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Our Safeguarding Commitment 

As an agency of the Archdiocese of Brisbane, we have a zero tolerance 
for all forms of abuse and are committed to safeguarding everyone 
involved in its activities, ministries, and services. The safety and 
wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 

Brisbane Catholic Education is committed to providing accessible  
services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 
contact Translating and Interpreting Service National on 13 14 50 to 
arrange for an interpreter to translate it for you. 

 

Contact for enquiries 
Carmel College, 

20 Ziegenfusz Road, 

Quandamooka Country,  

PO BOX 1725, Cleveland, 4163 

07 34887777  

www.carmelcollege.qld.edu.au 
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© The State of Queensland (Queensland Family and Child Commission) Guidelines 
for implementing the Universal Principle and Child Safe Standards in Queensland. 
These Guidelines and the related symbols contained in this work are adapted from 
material licensed under the Creative Commons Attribution (CC BY) 4.0 
International licence.  
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Acknowledgement of Country 

Carmel College acknowledges the Quandomooka 
People as the Traditional Custodians of the land on 
which we learn and live.  We acknowledge and pay 
our respect to Elders past, present and emerging.  We 
honour their presence, which still resides in the spirit 
of this Land and its people today.  We recognise the 
unique place of First Nations Peoples as Australia’s 
First Peoples. 
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Carmel College, Thornlands is committed 
to creating environments where children and young people feel protected, 
valued, and heard. Safeguarding is a shared responsibility, and every child has 
the right to grow and thrive free from harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 
Christ who advocated for the protection of children and the marginalised. Our 
mission to teach, challenge and transform through our educational endeavours is 
actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 
These Standards clearly outline what child safe organisations must do to create 
environments where children are protected, respected and able to speak up. 
They focus on building safe, welcoming cultures, hearing and valuing children’s 
voices, working closely with families, celebrating diversity, making sure the right 
people work with children, responding quickly to concerns, and always looking for 
ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 
in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 
selected Standards each term, building towards full implementation and continuous improvement across all Standards 
by the end of the year. This staged process allows Carmel College to embed the Standards meaningfully and ensure 
our practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 
uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 
contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 
and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-
specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal.  
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At Carmel College, we are committed to prioritising every student’s safety and wellbeing, this includes 
ensuringௗAboriginal and Torres Strait Islander children, families and Community feel welcome, safe, 
valued,ௗincludedௗand respected.ௗௗAt Carmel,ௗweௗpubliclyௗdisplay visual representations such as Aboriginal and 
Torres Strait Islander flags, artwork, and Acknowledgment of Country signage. We use a Jandai language 
greeting – “Yura Bunji” (Welcome Friend) in classes and as signage on our administration building 
welcoming all to the school and demonstratingௗour commitment toௗensuring the safety and wellbeing 
ofௗFirst Nations students and their families.ௗ We engage with Aboriginal and Torres Strait Islander staff and 
community members to lead updates to our Reconciliation Action Plan, ensuring accountability to our 
commitments.  

The Archdiocese of Brisbane Safeguarding Commitment displayed in our school foyer serves as a regular 
reminder that at Carmel, the safety and wellbeing of our students are paramount.ௗ At Carmel, 
weௗdeliberatelyௗallocateௗtime at all meetingsௗto focusing on student safety and wellbeing.ௗThis ensures we 
put the safetyௗ(including cultural safety)ௗand wellbeing at the front of our minds and centre of every decision 
we make.ௗௗ  We undertake risk management strategies for all practical and non-routine activities and ensure 
Curriculum Activity Risk Assessment (CARA) is in place for practical class activities. 

At Carmel we regularly and routinely communicate the College Pillars of Respect and Positive Relationships 
via posters in every room and through student management processes. We utilise the newsletter and email 
to inform families of the BCE Code of Conduct and Carmel College communication protocols which helps 
families understand what they can expect from staff and what staff expect in return.  
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In line with our implementation plan, at the end of Term 2 we will explain: 
 
• How students learn about rights, safety and who to trust 
• How the school gathers and responds to student voice 
• How student participation influences decision-making 
• How cultural safety shapes our approach 
• Evidence of practice and planned improvement 
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In line with our implementation plan, at the end of Term 2 we will explain:  
 
• How our school communicates safeguarding expectations to families  
• How families and communities participate in safety and wellbeing initiatives  
• How the school engages P&F and community partners  
• How feedback is gathered and acted on  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of At the end of Term 2 we will explain:  
 
• How the school promotes equity, inclusion and respect for diversity  
• How supports and adjustments are provided for diverse learners  
• How cultural safety and anti-discrimination practices are embedded  
• How students access safeguarding information suitable for them  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 3 we will explain:  

• How students and families can raise concerns  
• How the school ensures child-focused, trauma-informed responses  
• How complaints are recorded, managed and escalated and resolved  
• How the school implements the Reportable Conduct Scheme  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 
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 In line with our implementation plan, at the end of Term 3 we will explain:  

• How physical spaces are designed and supervised for safety  
• How the school promotes online safety for students  
• How employees’ model safe digital behaviours  
• How both physical or online environmental risks are assessed and managed  
• Evidence of practice and planned improvements 
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At Carmel College every meeting has an agenda item inviting staff to raise any Safeguarding issues.  This 
agenda item is also present at every Student Leader Meeting.  CLT review items as they are raised and 
develop action plans to address.  This process of continual review and development informs daily actions as 
well as overall policy review and development.  We also gather information on how safe students feel via 
termly feedback forms in every class and on a permanent parent feedback form. This helps usௗidentifyௗareas 
needing improvement and implement changes quickly and transparently.ௗௗ 

ௗAs part of any policy review, there is a deliberate focus on cultural safetyௗwhereby we invite feedbackௗand 
participation from First Nations students and staffௗto ensureௗthat cultural safetyௗremainsௗa priorityௗand 
thatௗpractices inௗour school reflectௗFirst Nations perspectives.  

Carmel College manages complaints as per the BCE complaints management process and when a complaint 
or concern highlights a gap in our processes, we conduct a round table discussion with stakeholders to 
consider what happened, the underlying contributing factors and what changes will be implemented. These 
matters are then discussed in leadership meetings with a focus on learnings and what can be done differently 
in the future.ௗௗ  
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At Carmel College, we use BCE policies and procedures which are regularly reviewed and updated to ensure 
they address the requirements of the Child Safe Standards and the Universal Principle and include clear procedures 
for safeguarding children.    

Carmel College communicates safeguarding messages and policies to our students through emails and 
assemblies. Student Leaders are regularly consulted on safeguarding matters and join in delivery of messages to 
the wider student body. This helps students understand that their safety and wellbeing are our priority, while also 
supporting staff to model and facilitate open, age-appropriate conversations about safeguarding and wellbeing 
topics. Students routinely complete a feedback form for each class every term which includes a safeguarding 
question. 

Key safeguarding processes are explained to parents during parent information nights and regular 
communications via the school newsletter and parents are invited to provide feedback via a permanent feedback 
form which includes a safeguarding question. 
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